
 

If you have any questions or need some guidance, please contact the Provincial Grand Mentor:  at 

mentoring@devonshirefreemasons.org.uk  

What is Mentoring v2.0 

 

From time immemorial it has always been the intention that the Proposer and Seconder for a 
new Brother helps and guides him through his Masonic journey. This is essentially Mentoring. 
Sometimes they call upon others to help with the Mentoring process. With true guidance and 
positive support a Mentor can ensure each Brother reaches his full potential. 
 
Mentoring is adopted in many walks of life and business. How a Lodge implements Mentoring 
is the choice of the Lodge. Ideally the Lodge appoints a Lodge Mentor to overview the 
Mentoring process in the Lodge.  Where necessary he then appoints Personal Mentors for each 
Brother. Typical activities are shown below. With the Personal Mentors invaluable support a 
Brother will learn and understand the Ritual, advance through the Offices, pay his dues and 
ensure a sustainable future for his Lodge. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appoint 
Personal 
Mentors  

Coordinate 
Mentoring in 

the Lodge  

Check Mentor/Bro are 
still a good match  

Provide learning 
Material to 

Personal Mentors  

Build confidence 
in the Lodge 

 

Attend 
Provincial 
workshops 

Coordinate Lodge 
learning and 
development 

Liaise with Area 
Mentor & Prov 

Mentor 

Obtain learning 
material from Prov  G 

Mentor 

Aid with 
retention 

Help with 
Pathway 

Do they have a 
good home / 

work / Masonic 
life balance 

We all need a 
mentor EA, FC, MM, 

WM, PM 

Help them understand the 
ceremonies and the Masonic system 

Provide feedback 
to Lodge Mentor 

Be aware of 
personal 

circumstances 

Help with 
Lodge 

succession  

Guide and support 
their Masonic career  

Check not 
missing 

meetings 

Provide learning 
Material to 

Brother 

Personal Mentor: Their main role 
is to support the Brother 

Give 
encouragement 

do not push 

Lodge Mentor: Their main role is 

to ensure every Brother is being 

effectively mentored and to 

support the Personal mentors 
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